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Program Directors Meeting 
January 21, 2009 

12:00 Noon – Russell Union, Room 2080 
 

Present:   Mrs. Susan Davies (Graduate Admissions); Mrs. Mary Pascarella 
(COGS/Graduate Admissions, Hobson’s Connect) Dr. Barbara Mallory (COE, Ed 
Leadership); Mrs. Susan Aberson (COE); Dr. Eric Kartchner (CLASS, Foreign 
Languages); Dr. Michael Moore (COE, Reading); Dr. Terry Diamanduros (COE, School 
Psychology); Dr. Grigory Dmitriyev (COE, Curriculum Studies); Dr. Deborah Thomas 
(COE, Dean’s Office); Dr. Greg Harwood (CLASS, Music); Dr. Bruce Schulte (COST, 
Biology); Dr. Doug Thomson (CLASS, English); Dr. Trent Davis (CLASS, MPA); Dr. 
Tom Case (CIT, MBA-IS); Mrs. Deborah Champion (COL); Dr. Frank Goforth (COST, 
METEET); Dr. Onyile Onyile (CLASS, Art); Dr. Dan Czech (CHHS, Kinesiology); Dr. 
Lynn Woodhouse (JPHCOPH, Assoc. Dean); Dr. Kari Fitzmorris (JPHCOPH, DrPH); Dr. 
James Stephens (JPHCOPH, MHSA) 

1. Susan Davies – Graduate Admissions 
• Susan announced that Dawn Lipker would be employed until about the end of 

February. Human Resources is about to begin a second search for the Graduate 
Recruiter position. The first search was unsuccessful. 

• Mary Pascarella was introduced to the group as the Hobson’s Connect person. Her 
office is in Lewis Hall. 

2. Mary Pascarella 
• Mary distributed samples of reports that are available in Hobson’s (see Attachment # 

1) 
• She announced that these reports would be sent to each Program Director every 

Wednesday at approximately 9:00 AM as a .csv export file. If anyone wishes to save 
the reports, they will need to be saved as Excel files. She also noted that there are 
instructions on data filtering available in Excel. 

• A Hobson’s training handout with instruction information was distributed as well. 
3. Susan Davies – Graduate Admissions 

• Susan showed an example of a Graduate Admission poster that was produced by the 
Office of Marketing and Communications. They had 1,000 produced and will send 
them to feeder schools and businesses. She would like the program directors to 
provide a list of five schools/businesses where they would like one of these posters 
sent (form is attached, see Attachment #2). 

• Graduate Admissions has also had college brochures created by Marketing and 
Communications and has 2,000 of each. If anyone would like to take these brochures 
to an event or to send them out, please contact Mary Pascarella. 

• Graduate Open House and Southern Grad for a Day were cancelled due to the 
personnel changes and restraints in Admission.  Graduate Assistant Interview Day will 
occur on Friday, March 27. Any department who would like to participate should send 



    2 

 

a short job description to Graduate Admissions. The job descriptions will be distributed 
to all interested students. The program directors asked for a copy of the job 
descriptions as well. 

 Dr. Onyile asked if the colleges would be notified of their allocations by that 
time. Dr. Mack answered that he has discussed with the Provost the 
possibility of notifying the colleges of a certain percentage of their allocation 
by that time. 

4. Hobson’s: 
• Dr. Czech inquired as to whether Hobson’s Connect is able to pick up and correspond 

with those applicants who submitted an application before Hobson’s was put into 
place. Mary stated that it does pick up those applicants. Hobson’s interacts with 
Banner and updates nightly.  

5. Reports / Websites: 
• Dr. Mack announced that the University is still looking at Joomla to be the application 

used to manage departmental sites. This is a free application. It is an open source, 
and is like a “website in a box”. 

• Marketing and Communications is working on creating a new look for the GSU site. 
We are unsure at this time whether this will done internally, or whether the university 
will hire a firm to complete this task. 

• Dr. Mack distributed a copy of the enrollment report in Excel (see Attachment # 3). He 
explained to the group that another format of the enrollment report is in the process of 
being created in Business Objects as well as in Hobson’s. He announced that GPAs 
would be added to the report in the near future; and asked what information the 
Program Directors would like to see added. Dr. Woodhouse stated that she would like 
to see information about the number of applicants, the acceptance rate, percentages, 
demographic information, and zip codes. Dr. Czech suggested including a breakdown 
of specialty and concentration areas, not just majors. He would also like to see 
demographic information, state of residence. In addition, Dr. Czech thought it would be 
beneficial to have the GPA of the students from two years prior, based on 
demographics. 

• Dr. Mack discussed how effectiveness is sometimes hard to see. The COGS website 
was used an example. He stated that the COGS site is now much more effective, 
simply due to the coding. The number one page that is visited is the Program 
Description page, which is driving the students to the various programs. 

• Dr. Stephens would like to know what percentage of the students that are visiting the 
site are GSU graduates. Dr. Mack suggested that Google Analytics can provide this 
data. He stated that the person obtaining the data would need to know the basics of 
html and be able to edit the code. This will enable the department to see who searched 
the site, where (based on IP address), when, the length of time on the site, search 
terms, and what page(s) were visited. 

• The data obtained from Google Analytics concerning the COGS site is as follows: 
 Most visits occur during the week, between 10 AM – 2 PM. 
 80 – 90% have high-speed Internet access. 
 95% use Internet Explorer, Firefox, or Safari. 
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 Almost all have high-resolution monitors (1024 by 768 or better). 
• Dr. Mallory said that she would be interested to see data on whether the students were 

searching for online, campus, or blended programs. 
• Dr. Mack asked the group if they would like the full report of Google Analytics on the 

COGS site. The following Program Directors expressed interest: Dr. Mallory, Dr. 
Onyile, Dr. Kartchner, Dr. Goforth, Susan Aberson, and Deborah Champion. 

6. Program Director Comments: 
• The MPA program is having a recruitment night and would like to know if Hobson’s can 

be used to send out correspondence to students about this event. This answer is ‘yes.’ 
• Dr. Kartchner suggested that there is a glitch in Hobson’s because it does not send 

correspondence to students based on their preferred name. 
7. Final Announcements: 

• Dr. Mack commended the Master in Music program and the Master in Fine Arts 
program for their increase in graduate enrollment. 

• Dr. Mack announced that cancellation is near and asked that students be encouraged 
to pay their fees if they have not done so already. The tuition dollars can help offset 
the budget cuts, so it is very important that we do not lose students due to 
cancellation. 

• Susan addressed the question concerning whether students should be allowed in 
class if they have not paid their fees, and how faculty will know if the fees have been 
paid or not. Cancellation will occur on January 31. At this point, if the student has been 
canceled, they will no longer appear on the class roster and they should no longer be 
allowed to attend class. 

• Dr. Mack announced that Graduate Appreciation Week is scheduled for March 30 – 
April 3. The Research Symposium will be held on March 31 from 9 AM – 6 PM. Any 
scholarly work will be permitted. One first place award of $250 will be given to a 
student from each college. In addition, one second place award in the amount of $100 
will be awarded to a student in each college. These students will be given a certificate 
as well. The submission deadline for participation in this event is March 1. Dr. Mack 
asked that anyone interested in being a judge this year to please contact him. The 
evaluation rubric is in the process of being created. Dr. Kartchner asked for more 
information on the Symposium. Dr. Mack suggested that PowerPoint presentations 
without results are discouraged. Dr. Dmitriyev asked if a dissertation would be 
considered a scholarly work. It was agreed that this would be admissible. Dr. Mack 
announced that there would be no keynote speaker or employment workshop this year 
due to low attendance last year. However, if students are in search of a job, please 
send them to the Current Student link on the COGS website as there are several links 
that will assist them with job searches. 

• Dr. Mack told the group that the Quality vs. Quantity and Roles & Rewards 
subcommittees would not be actively meeting at this time. 

• It was determined that demographic information on the Hobson’s reports would be 
helpful. Mary Pascarella was asked to provide these data at the next Program 
Director’s meeting, in addition to the types of data and reports that could be retrieved 
from Hobson’s. Susan added that the first Hobson’s training was more general; 
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however, the second training session would allow users to see more detail of the 
functionality. 

• Dr. Mallory expressed concern that students, once accepted, seem to disconnect with 
the College of Graduate Studies and this trickles down to more time being spent by the 
Program Directors having to explain things to the student that they should be speaking 
with COGS personnel about. She suggested that the students should be made aware 
that they are still required to have an active relationship with COGS while they are 
enrolled. Dr. Mack stated that COGS does send out several emails to all students 
several times per semester. This communication breakdown is typically a concern with 
online and part time students, but COGS will certainly try and help resolve this issue. 
Dr. Thomas suggested that this may be an issue because many students still do not 
access their GSU email accounts. 

• Dr. Moore asked that the criteria for Graduate Faculty Members and Affiliates (by 
college) be sent to him. 

8. The meeting was adjourned at approximately 1:05 PM. The next meeting is scheduled for 
Wednesday, February 18 at 12:00 noon in Russell Union, Room 2080. 
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